


EVSP Steering Committee Notes
Ventura County Community Foundation Building
4001 Mission Oaks Blvd, Camarillo, CA 93012
2/22/2019
In attendance: Talia Barrera (HSA); Vanessa Bechtel (VCCF); Stephanie Bertsch Merbach (VCCF); Cindy Cantle (Supervisor Bennett); Gary Cushing (Camarillo Chamber of Commerce); Amanda Fagan (NBVC) Phil Hampton (CSUCI); Heidi Hayes (The Agency); Tracy Hudak (CreativityWorks); Rachel Linares (CEO); Tract Mcaulay (CEO); Doug Parker (Kickass Café); Mike Pettit (County of Ventura); Mike Powers (CEO); Stacy Roscoe (Civic Alliance); Sandy Smith (VCEDA); Lourdes Solorzano (BOS); Paul Stamper (CEO); Bruce Stenslie (EDC); Phylene Wiggins (VCCF); Bryan Wendt (MatterLabs); Denise Wise (VHA); Alexandra Wright (VCCCD)

													      
1) General Comments
a) Proposing to transition to meeting on an every-other-month meeting.  Will keep the March meeting, then adjust meeting dates.
b) Want to maintain the space for sharing items that are occurring and report-outs from the different committees so that we preserve the great communication that has already been built.
c) HOPE Scholars program is receiving an award from the WDB.  Opportunity created by seeing their video during a past EVSP meeting
d) Kickass Café – innovators, instigators, entrepreneurs – meet every Friday, 3:30-6pm
e) NBVC – two significant training exercises from Feb-April. 
i) One focused on interoperability between installations and at sea over great distances.  Supporting a large contingent of Marines, Navy and Army members.  Taking measures to minimize impact to the community.  The ability to support these training exercises is critical to the health of the installation.  
ii) Anticipate significant growth over the next 10 years (potential of around 2,000 new jobs). 
f) MAST program is April 10th at the Port of Hueneme
g) Startups Ventura County running April 5-7
2) Homeless and Affordable Housing Update (Tracy Mcaulay)
a) Seeing an increase in funds allocated for housing starting last year
i) Real Estate Fee collection
(1) 2018 – CESH funding, focused on creating flex-housing, ADA updates
(2) 2019
(a) 20% of 70% focused on home ownership
(b) Using 120-150% of average medium income
(c) Ventura County AMI is about $88,000
(3) Estimated about $2.5M for 2019, could possibly increase
b) Wildfire/Housing
i) CDBG-DR – about $7M in rental housing development money
ii) OOHP – could provide about $150,000 in grant money to rehab owner-owned houses.  Based on 80% of AMI, and must be in an impacted area
c) Housing Emergency Aid Program (HEAP)
i) Received $4.8M focused on homeless
ii) This is one-time money, but there are rumors there could be a second allocation
d) Have completed Homeless Count
3) Housing Authority Update (Denise Wise)
a) Mainstream vouchers
i)  Received 45 vouchers for non-elderly disabled.  Significant because we partnered with all the housing authorities, provided the opportunity for mobility for these vulnerable populations
(1) Cognitive disorders, those coming out of institutions
(2) Does not need to be head of household
ii) Have the ability to port between different locations – assisted by this regional approach
b) Working to gather statistics that cross over the three jurisdictions, to see how needs are being met or missed
c) Working with the Continuum of Care, coordinated entry system
d) Pushing that with the establishment of a permanent shelter, there needs to be an emphasis on permanent supportive housing.  Must be a place to house people permanently with support services
i) Building on the Avenue with about 350 different code violations.  Have put in an offer, negotiating to purchase the building (33 units, would be consolidated to make larger apartments).  Will be working with the shelter and other organizations to provide wrap-around services and use this as a transition from the shelter.  Cost estimated to be about $13M. 
e) Received the largest grant from the State of California from HUD, administered through HCD (National Housing Trust Fund Money)
i) Received $8.5M, 30-year forgivable loan, targeted to serve extremely low-income individuals
ii) Working on a project (upper end of the Avenue) to reserve 15 units for homeless seniors.  Working with HSA to get a census on the current number of homeless seniors
iii) Will get started by March of next year
4) EVSP Accomplishments and Measures Review/Revise (Paul Stamper)
a) Items to add
i) First thing that needs to be in the presentation – bringing this group together has opened so much more awareness and ability to network, make connections and create opportunities that were not previously in existence.  Opening of collaboration, breaking down silos across the County
(1) Create a visual network map – diagram showing the individual and organizational connections that have been created.  We are creating the social capital that can support financial capital investment – Check with Phil about ways to measure networks. Economy, equity and environment – the broadness has been very sophisticated and hits all three E’s.
ii) Meeting with RMA, EDC on the 26th to create an inventory of parcels within Opportunity Zones that can be developed
iii) District-wide job board – VCWorks.  Interactive website to connect students and employers.  Alex is opening the opportunity for the County to post our Internships and Student Worker opportunities (Simplicity)
(1) Amanda has several internships from the NBVC that have been sent to Alex, will send to Paul and Rachel also.
iv) Potential to need to reach out to National University and the programs that they have for veterans – Alex and Stacy Roscoe will connect 
v) City of Port Hueneme is enacting a renter-type clause in their ADU units – research this
vi) Paul and Rachel have started conversations with the City of Oxnard to discuss a shared approach to permitting
vii) City of Ventura is starting a study to focus on permitting. VCEDA is taking a role in compiling this information.  Fillmore and Santa Paula are going through General Plan updates.  VCEDA is working on putting together a guidebook for general plan updating and how to incorporate business-friendliness into permitting.  
(1) Looking to be innovative with housing, and changing/updating zoning information in order to allow for these ideas.
viii) Can we develop a set of warning signs (Santa Barbara State Street vacancy rates) so that we can identify if this is starting to occur in Ventura County?  What are the warning signs of main street decline?  How can we think about main streets as cultural corridors instead of business corridors? 
ix) Add KidStream to Education and workforce area
x) Marketing and Branding – add the WDB survey results
xi) Bryan – would like to have time with each of the people in the group to see what needs to be marketed, what stories need to be shared.  
b) Please have materials back to us in 2 weeks, to have an updated version published beginning of April, to then present to the BOS at the end of April.  Work to see what resources are available to create a visually appealing report with this information.
5) WDB Business Services & Workforce Study Findings
a) Materials will be available on Steering Committee website as well as WDB website 
6) Census Update (Vanessa Bechtel)
a) Ended up submitting an individual RFP because the cooperation was not occurring amongst the 6 counties
i) 74 pages, submitted and will hear back maybe around March 15th if we were selected
ii) Feel that it is the most equitable proposal (funding allocation will be based on the % of HTC populations in each county)
b) Meeting yesterday was a tremendously well-attended and diverse group
c) Created different committees to conduct significant outreach
d) The Count from Sesame Street has been secured as a “spokesperson” for the 2020 Complete Count mascot
7) Future of Long-term Caregiving (Phylene Wiggins)
a) Desire to connect funding for VCCCD’s Caregiver program
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